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Disclaimer

NEHTA makes the information and other material (“Information”) in this document available in good faith but
without any representation or warranty as to its accuracy or completeness. NEHTA cannot accept any
responsibility for the consequences of any use of the Information. As the Information is of a general nature
only, it is up to any person using or relying on the Information to ensure that it is accurate, complete and
suitable for the circumstances of its use.

Security

The content of this document is confidential. The information contained herein must only be used for the
purpose for which it is supplied and must not be disclosed other than explicitly agreed in writing with NEHTA.
Copyright © 2007, NEHTA.

This document contains information which is protected by copyright. All Rights Reserved. No part of this work
may be reproduced or used in any form or by any means without the permission of NEHTA. All copies of this
document must include the copyright and other information contained on this page.
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nehta Introduction

1 Introduction

1.1 Purpose

The following items are a suggested checklist to use when negotiating an
e-Procurement relationship with a supplier. It is also suggested that this
relationship be managed at three levels. At a Business level to ensure that
there is an ongoing relationship that is beneficial to the jurisdiction. At an
Operational level to ensure that the day to day requirements of the
procurement cycle are effective. At a Technical level to ensure that the IT
systems are meeting the needs of the Operational and Business levels.
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2 Checklist

e Agreement on the use of Nehta standards including:
o NPC
0 GS1 XML including NEHTA constraints for the Health sector
0 AS2 or Web Services

e Service Level Agreement
0 Turnaround time for responding to messages
0 Reaction and resolution times for issues
0 Issue Severity classifications
o0 Escalation process
0 Incident management processes

e Agreement on either using hubs or direct connect.

e Legal Agreements e.g. electronic documents are equivalent to paper
documents.

e Identify key people in both organisations:
0 Sponsor/Manager responsible for business agreements etc.
o Project Manager
o Desighated Operational Contact
o Designated Technical Contact
e Conditions to be met/ standards to be reached before go-live.
e Target dates and consequences if not met
e Agreement on Business documents to be exchanged
o Document types
0 Mandatory and Optional data
e Agreement on the testing process and environment
¢ Rollout stages/phases

e Security mechanisms such as certificates and encryption
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