MHR Connections template DIAGS.SW.VENDOR

ID Task Task Name ‘ 1 August ‘ 11 December ‘ 21 April ‘ 1 September
©  Mode 19/06 21/08 l 23/10 25/12 26/02 30/04 l 2/07 3/09
1 -y My Health Record Project I 0%
2 - PREPARE r=—1 0%
3 |[EH wm START ¢ 2/10
4 |[§ wmm Project Initiation Document ‘10%
5 - Project Management Plan %
6 |§ m Schedule 0%
7 J + - Nominate Org. Maint. Officer (OMO) - consult with Y09
customers
8 + - Nominate Responsible Officer (RO) - consult with Y09
customers
9 [¢ Register HPI-O with HI service Y 0%
10 |[]§ m Register for NASH certificate V0% -
11 |§ wm Establish project reporting T10%
12 - Establish project steering committee “10%
13 - FINISH ‘T 23/10
14 - DESIGN & BUILD l 0%
15 A START 123/10
16 . Bus.Requirements Spec. (BRS) 0%
17 - Gap analysis "as is" -> "to-be" 0%
18 - High level design 10%
19 - Detailed design 10%
20 + - Work packages for SW development %
21 + A Contact test lab for HI service conformance testing 9
22 - FINISH ? 21/1
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MHR Connections template DIAGS.SW.VENDOR

ID Task Task Name ‘ 1 August ‘ 11 December ‘ 21 April ‘ 1 September
©  Mode 19/06 21/08 l 23/10 25/12 | 26/02 30/04 2/07
23 - Build I 0%
24 - START > 21/11
25 |[§ Download HIPS source code - if required 10%
L Development interfaces to HI Service 0%
27 |§ 9w Development of HPI-l management 0%
28 |[§ 9w Development interfaces to LIS/RIS 40%
29 |§ m Development upload LIS/RIS (pathology/radiology 40%
report) to My HR
30 |[§ mm Development viewing of MyHR 40%
31 |[§ mm Development consent management 0%
2 |§ mm Development of document removal 0%
33 - Contact test lab & book HI service conformance 0%
testing
34 - FINISH ¢ 14/02
35 - READINESS & ADOPTION I 1 0%
36 - START > 13/10 L
37 | wm Update Training Material f 10%
38 |1 wm Update Communications for software release changes A - 0%
39 - Consult customers - HPI-O and HPI-I readiness ¥ 0%
40 - FINISH ¢ 14/03
41 - TEST & GO LIVE I 0%
42 . START > 14/02
43 | § . Unit testing 0%
44 | @ -} System Integration testing f%
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MHR Connections template DIAGS.SW.VENDOR

Task

Task Name

ID ‘ 1 August ‘ 11 December ‘ 21 April ‘ 1 September
o Mode 19/06 21/08 ‘ 23/10 25/12 ‘ 26/02 30/04 2/07 3/09

45 + -t Test HI service connections and functions %

46 + [} Test My Health Record connections and functions %

47 = Test lab verification of HI service conformance °

48 |§ wy UAT i 6

49 || wm CCD - testing 0%

so [ ws CCD - vendor declaration form submission 0%

51 . FINISH ‘ﬂ 16/03

52 - Go Live 0%

53 - START D3

54 |0 wy Production access letter (PAL)

55 + - User training

56 + - Dry run of consent withdrawal

57 + e Dry run of viewing of patient MyHR

58 + - Dry run of upload pathology/radiology report

59 |[§  wm Dry run of MyHR document removal

60 - General Software Release

61 - Deploy - sites/customer 10%

62 - FINISH T 5/06
Critical Split Prrrrrrrrrieieints s Einish-only | Baseline Milestone < Manual Summary I 1 Inactive Task
Critical Split prerrrrrrrniioieens Tack Progress [— Duration-only Milestone L 2 Project Summary | I Inactive Milestone
Critical Progress =~ 'e——m——mmm===_ Manual Task Baseline Summary Progress External Tasks Inactive Summary
Task Start-only Baseline Split Cincncnoonoooos Summary 1 External Milestone ¢ Deadline

Page 3




